Friends of Cheyenne Mountain State Park Board Meeting

March 15, 2007 Minutes

In Attendance; Rick Upton, Jerry O’Hare, Lori O’Hare, Glen Scott,  Jack Busher, Jim Schwerin, Jane Dillon, Pam Miller, and Monique Mullis
The meeting was called to order at 5:30 pm

The minutes from the February 2007 meeting were reviewed.  A motion was made to approve the minutes and the motion carried unanimously.

Committee Reports
Membership:    Lori will chair the membership committee.  The charter of this committee is to maintain and obtain members, promote the perceived benefit of being a member and give members ample opportunities to renew their memberships.  The issues we will tackle are to work on a member data base which Jim has developed on ECCO software and improve communication to members.  We established the goal of having 100 active dues paying members by January 2008, sponsor quarterly “members only” events, ensure all who become members get a letter in the mail for tax purposes and to thank them and recruit new board members.

Finance:  Goal is to find a grant writer (Lori or Nan may be interested); work on a donation box for the friends to be located somewhere in the park; sales of merchandise and keeping it stocked; coordinate between the membership committee and the finance committee and acknowledge lifetime members somehow.

Communications:  Jack presented the ideas for a publicity boost, either through newspapers or other media outlets,  the website and volunteers.  Discussed shorter newsletters more frequently with longer ones perhaps quarterly or semiannually.
Programs:  Area 1: Events – On an annual basis support the Park in organizing and hosting a Volunteer recognition event.  On an annual basis organize a FCMSP event to recognize FCMSP efforts (for 2007 combine the above)  On an annual basis support the park in establishing organizing and hosting a major Park celebration intended to involved a wide variety of programs, events, and families from throughout the community.  Fund raising, park advocacy, and establishing community partnerships are major goals of this annual event. (goal is to conduct first iteration in 2008)  On an annual basis assist the park in organizing an event focused on bringing people and groups into the park to use the trails and other recreation systems.  This event would include multiple venues for competitive and non-competitive events for individual and teams.
    Area 2:  Support worthwhile recurrent or special programs that benefit the Park.  Recommended programs to support with finances and other resources.  1.  Park Volunteer program – provide equipment  2.  Park operations and Maintenance Support – provide equipment  3.  Park Staff Training – Provide financial support  4.  Efforts to acquire additional land for the Park.  5.  Efforts to advocate for improvements to the Park.

Old Business
The total balance in our account is 9,519.34. We’ve had 1 new member since last month
Officer Elections:  Elections were held at the Strategic Planning Meeting held on March 3.  The following will hold office until October 2008 – Rick Upton, President; Glen Scott, Vice President;  Jim Schwerin, Treasurer; and Lori O’Hare, Secretary

Labels- Rick passed around some labels we can tag items we have purchased for the park.      
Park Ranger Update
Monique passed around an artist rendering of the Mountain Post Historical Center building.  
The event center for the park is still on the slate.  The cabins are to be redesigned.

The Visitor Center is done.  The sewer is the one item that is preventing it from opening.  They are hopeful they will be able to move in within 3 – 4 weeks.

Phase III will take place this fall.  It involves finishing items,  the group picnic area, ampitheater and 20 new campsites

Volunteer Update

Jack Case resigned.  Pat Grove’s term has expired.  There will be an all volunteer meeting on the 20th of March.  
Jack Busher has graciously volunteered to coordinate manning the table at the park when weather cooperates on the weekends.  
Other
Next meeting will be April 19, 2007.  Possibly at the Park - TBA
Motion made to adjourn.  Motion carried unanimously.  Meeting adjourned at 7:10 p.m.  

Respectfully Submitted,

Lori O’Hare

